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CACFP NPA Board Meeting Minutes

August 13, 2014
Present:  Ann McCormack, Arnette Cowan, Linda Simmons, Robin Holz, Mary Young, Deb Langley, Sheri Alberti, Tom Saunders, Norma Birckhead
USDA Update:  Tina Namian

Not a whole lot to share; still waiting on a couple of regulations to be published.  USDA is planning  to republish all of CACFP handbooks by the end of September. Changes made in the handbooks will be highlighted and are a result of the handbook trainings and comments or questions from the State Agencies.  It is USDA’s goal to republish the handbooks annually.  The changes are not substantive – most are clarification.  Substantive changes will come out as new policy.

Now would be the time to send any comments or changes to USDA so they can be put in the handbooks before publishing in late September.  Information on how to submit changes and comments to USDA will be placed in the Message of the Month.  Send changes to cacfphandbooks@fns.usda.gov
There will be a fall SFSP policy release.  Some of these policies will be combined SFSP/CACFP policies such as categorical eligibility---this is not a new policiy but will consolidate SFSP and CACFP requirements to make it easier to find and easier to understand.

Tina will email the board when the new meal pattern is published in the federal register, which is usually about two days prior to being published on the public website.  Within a very short period of time after the proposed meal pattern is published, USDA will do a webinar for state agencies…..the following week, FRAC will do one for the public.  Should get several notifications about the webinars.

USDA is also putting together a one-pager to explain the changes.

USDA Webinar will be posted on- line if we wanted to do something similar for our sponsors.  Current expectation is summer for changes to the meal pattern but have nothing more definitive than that.

FRAC Update:  Geri Henchy

Working to try to get two kinds of bills—one broad bill and one smaller.  FRAC is working with Senator Highcamp(?), two largest sponsors in N. Dakota, the child care colition and others to put together a “dream” bill - everything they would want in a bill.
The priority would be additional money for the states to implement the CACFP rule….similar to what schools got.  They have a shopping list with a number of things so they (congressman) can shop it.

Think they can do a version of the annual for-profit eligibility verification without having to have a change in the law.  

Obama administration is looking for things they could change without going to the legislature.

The Board expressed an interest in getting involved in the conversations regarding reauthorization.  

Geri proposed a couple of options for board consideration:

· Participate in conference calls with the established committee (although these calls may be very political)
· Prepare a position paper representing the Association’s priorities for reauthorization that Geri can present to the committee

It was decided that the position paper would be the most concise and expeditious manner to provide input.  Geri will send the recommendations from the state surveys and the recommendations of the committee, and the Board will incorporate information from the NPA surveys.

Reauthorization is most likely going to be delayed.

June/July Meeting Minutes:
Due to Stephanie’s absence on the call, the June and July minutes approval will be deferred to the September meeting.
Treasurer’s Report:

Current bank balance is $57,386.14
Paid conference call bill (3 or 4 months worth); 

California SEC of State fee so California can renew their membership;

Collected all outstanding fees—minor paypal fees this month;

Have not heard anything from the IRS yet on the tax exempt status.
Norma moved to approve the treasurer’s report; Linda seconded; no opposition—motion passed so treasurer report for August has been approved.

USDA Technical Assistance Workgroup Update:

Ann was invited to participate in the workgroup representing the NPA and her state; the group has been somewhat dormant for a few months.  On September 15 – 17, 2014 the workgroup will meet in Washington DC to prioritize some of the work that has been recommended by the workgroup and as a result of the formative research.  Andrea Farmer is coordinating the TA workgroup—she has the results of the formative research but it will not be released to public yet.

One resource the workgroup will be looking at and have some input into is a recipe book for child care—looking at cultural recipes.

SHAPE America:  Stephen Jeffries

Stephen Jeffries was unable to join the call due to a last minute meeting, however, he has expressed interest in being on the September call.  

Website Update:  Dustin 

Dustin unable to be on call but sent a brief email as an update—he placed a call to John and was only able to leave a message.

Dustin had proposed using the NPA website as the election voting vehicle, which would require the use of a log-in and password.  Because of the time crunch, it was suggested that the board use the fastest and easiest method for elections, which at this point would appear to be the the Survey Monkey ballot.  May have more success with the survey monkey right now because we are pressed for time and not sure how quickly John would be able to respond.

Survey monkey—the voting is controlled because ballots only go to voting members members.  Sheri stated that the first 100 responses are free through survey monkey.

The ballot for elections is the responsibility of the immediate past president—Lynn Torpey.  The secretary prepares and mails out the ballots and talleys the responses.
Member Outreach:  Tom 

Tina Namian from USDA said a letter of support from USDA for NPA membership might be possible.  Ann passed that duty to the membership chair—Tom—and requested that he draft a letter for USDA to sign.  Tom said the letter has not been drafted yet. He has worked on it and hopefully will get it done by next week. Tom agreed to work on it and send it to the entire board.  
At this time, it was determined that the NPA Board would provide input on the flyer and letter of support.
Association Management:  Arnette

Stephanie had forwarded a summary of the pros and cons of Association management prior to the meeting.  Ann would like for everyone to take a look at it and provide suggestions on how we use this information.

After discussion, it was decided that a decision would be made about how to proceed on this topic during a separately scheduled meeting.  Ann will send out a poll to determine availability to schedule the meeting.  A decision to move forward will require a vote of the board where a quorum of board members are represented. If approved by a quorum of board members, an RFP would have to be drafted.
Financial Management Training:  Arnette
Arnette contacted MH Miles and they did not have a preference for sponsoring the training or letting the association sponsoring it.   If they sponsor the training they would want the association to assist with the mailing list and gain USDA approval USDA.

Ann brought up the discussion about doing a member survey.

Individual states are asking MH Miles to do a training on financial management. 

After discussion, Ann summarized that our next step is to contact MH Miles for a propsal of the training that includes as much detail about the training logistics, target audience, agenda, trainers, topics and costs that they provide.  If approved by the board, this proposal will be submitted to USDA for their input and approval.
Arnette—MH Miles wants to talk with the FM people at USDA as well as program people.

Ann made a motion and it was seconded by Mary that MH Miles would host the financial management conference with the NPA providing support, i.e., MH Miles would do all the planning, procurement and meeting arrangements, and the NPA would provide contact information and publicity for the conference.  It was further moved that MH Miles provide a proposal to NPA, outlining the logistics, target audience, etc.  The motion passed.
Board Elections:

Ann will follow-up with Lynn and Stephanie on the nominations.

The meeting adjourned at 2:05 p.m.

Respectfully submitted:

Ann McCormack

August 18, 2014
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